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‘One sugar Bruv’ Social Enterprise and ‘community to community’ tea trade

[image: image1.png]The Marsh Farm Outreach team are currently facilitating the development of a brand new estate based social enterprise called 'Just Change Marsh Farm', which will distribute a range of goods purchased directly from the Adivasis people of India and other international partners in a genuine 'community to community' trading arrangement.

The 'community to community' arrangement means that 'Just Change Marsh Farm' is able to sell the tea at prices similar to that of the mainstream brands instead of at the much higher prices usually charged for 'fair trade' tea. 
In the view of the Outreach team this will undoubtedly make a crucial difference leading to widespread purchase of the tea on the Marsh farm estate and in similar communities in the UK – ‘it’s not that we support unethical corporate practices, its a mixture of not knowing about them and not being able to afford to change when you do find out!’  

According to Glenn Jenkins of Marsh Farm Outreach team ‘the tea is not only ethically superior it tastes so much better too! We recently took part in a live 'taste test' on our local BBC radio station where the tea was pitted against PG Tips, Morrisons Green, Morrisons Economy, Twinings Breakfast and Tetley's’. 
 

Independent tasters were asked to sample each unmarked cup and to give scores and comments for each, and Just Change Marsh Farm tea come out tops! 
The Just Change Marsh Farm Social Enterprise 

The 'Just Change Marsh Farm' enterprise will be a sales and distribution set-up leading to creation of a few local jobs. It will be one of a couple of dozen social enterprises which will get going in earnest during the Organisation Workshop (OW). 

The Organisation Workshop is an ‘enterprise nursery’ method brought in from Brazil, where it has been used for the last 30 years to assist ‘hard to reach’ members of the community to achieve a livelihood through enterprise. 

Just Change Marsh Farm will be registered as a not for private profit CIC (Community Interest Company) although it’s final shape will be determined by those who work within it and its membership during the OW.
The History, the Place and the People behind the Tea

The germ of the idea for Just Change was born in the Nilgiri hills of southern India in 1991, when tea from the tribal groups (Adivasis) of Gudalur was successfully exchanged with saris from a co-operative of women weavers in Tamil Nadu. The idea grew when Stan and Mari Thekaekara, who had been working with tribal people for many years, came to the UK to do a critique of community work in Britain in 1994. They were in touch with a number of poor communities in Britain and found that people were drinking large quantities of tea and paying a high price for it. The tribal groups in India grew tea – why not make a direct link to the benefit of both communities? It would be a co-operative of producers and consumers.

In 1998, through Oxfam, Stan and Mari came in contact with the Matson Neighbourhood Project in Gloucester working with the residents of a council estate. The high level of unemployment in the estate made the idea of direct links between the adivasis of Gudalur and the residents of Matson very attractive. Press coverage and a BBC World Service four part radio serial called ‘Trading Places’ reflected the interest expressed in the idea, and it became increasingly apparent that there were groups of people the world over who shared the same ideals, a global community who cares – they just needed to be connected. 

This is an exciting time to be involved in Just Change. In India, the adivasis of Gudalur, who have their own tea plantation, have established direct trading relationships with community groups all over the country, from Orissa in the North where it is being sold to 30,000 members through 18 community shops, to Kerala in the South, where women’s self help groups are selling the tea through their retail community shops. Other products being investigated are soap, coir products, coconut based food items, rubber, black and green gram, tamarind, mango and cashew derivatives, millet, groundnuts, pulses, and spices. In the UK, Just Change tea is being sold by community groups such as Just Change Marsh Farm and through small alternative retailers. 

 
The Tea Trading Process: a quick Q and A with Stan Thekaekara
 
Q. How is Just Change trading structured? 

A. Just Change is an alternative cooperative structure that allows people and communities to participate in the economy on their own terms.  It is an international trading cooperative of producers, consumers and financial investors.  
The producer groups put their product (tea) into the chain and take out whatever they require in terms of cash, (provided by the financial investor), to ensure they get a fair living income. Other participants along the chain who are part of the cooperative move the product forward either through value addition (eg. tea bagging) or by providing a service (eg. transport) and similarly take out a fair share in monetary terms. 

And finally the consumer groups act as a retailer – selling to their own members and to others as well. The consumer takes the product (tea) and puts in the money required. And this then starts another cycle of trade. Whatever surplus is generated is distributed on terms that all the participants would agree to. The principle being equity

Q. How is the tea planting and processing carried out, does a family have their own plot, do they all have to grow and pick a certain amount of tea?  
A. Each family has a small plot varying from a 1/4 of an acre to 3 acres - some even smaller that a 1/4 acre. Typically a family would plant 500 plants each year for 3 years. 4500-5000 plants make up an acre. Apart from this we have the plantation which has 75 acres of tea - this is picked by people who work as wage earners. 

There is no minimum prescribed to be picked in a day but they are paid a bonus for extra amount picked. Typically a woman would pick about 25 kg’s a day. This would vary depending on the season. 
Q. Do men and women pick tea? 
A. Picking is mainly by women though occasionally - especially when there is a huge crop men also do the picking.
Q. Is there a joint plot where the stocks the UK et al receive?  

A. No - all the tea of the adivasis go to the Parry Agro factories - where it is processed along with leaf from Parry Agro estates and others. So we cannot say that all the UK made tea is ONLY from the leaves of the adivasis. It is totally impossible to process the Adivasi leaf separately unless we have our own factory and even if we did this we would need to buy leaf from others to make the factory viable. 

Q. Is this now the main funding source for the maintenance of the hospital and school?  
A. The hospital is funded through an insurance programme; paying non-tribal patients and fund raising. See www.ashwini.org  and the school from school fees and fund raising. Just Change hopes that various community enterprises being set up will lead to contributing to the costs of these. For example we are in the process of creating community funds at every village for which the community will contribute to the costs of the hospital and school, a long and slow process. 
For more information on the Operation Workshops please Marsh Farm Outreach on marshfarmoutreach@gmail.com 
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